Pupil premium strategy statement

This statement details our school’s use of pupil premium  funding to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.
	School overview	

	Detail
	Data

	School name
	Cockfield C of E Primary

	Number of pupils in school
	69

	Proportion (%) of pupil premium eligible pupils
	14 (20.29%)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025 - 2026

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Marc Gilbert Headteacher

	Pupil premium lead
	Marc Gilbert

	Governor / Trustee lead
	Jackie Levett





	Funding overview	

	Detail
	Amount

	
Pupil premium funding allocation this academic year
	£22,275

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0
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	Part A: Pupil premium strategy plan	
	Statement of intent	

 
At Cockfield C of E Primary School, our Pupil Premium strategy is rooted in a rigorous and ongoing analysis of the needs of our disadvantaged pupils, informed by attainment and progress data, attendance patterns, pupil voice, family engagement, and historic trends over time. We are committed to ensuring that disadvantaged pupils access the same broad and balanced curriculum as their peers, including foundation subjects, enrichment opportunities and wider experiences, with barriers addressed through targeted support rather than curriculum reduction.

Cockfield is a small rural primary school serving a wide and dispersed catchment. Limited public transport, geographical isolation and reduced access to enrichment opportunities outside of school mean that many of our pupils, including those eligible for Pupil Premium, begin their education with fewer life experiences than their peers nationally. This can present barriers in language development, confidence, aspiration and wider cultural capital, which in turn impacts access to the curriculum.

Our disadvantaged pupils often present with overlapping needs, including speech and language difficulties, gaps in core academic skills, social and emotional vulnerabilities, and reduced self-esteem. A significant proportion of our Pupil Premium pupils are also identified as having SEND, and we recognise that disadvantage at Cockfield is rarely defined by a single factor. As a result, our strategy is intentionally child-centred and personalised, rather than cohort-driven.

We also recognise that many pupils who are not eligible for Pupil Premium funding, experience similar barriers to learning. Therefore, while Pupil Premium funding is used to provide targeted and bespoke support for eligible pupils, our approach is designed to strengthen provision across the whole school, ensuring equity of opportunity and raising outcomes for all.

High-quality teaching remains the most important lever for improving outcomes, particularly for disadvantaged pupils. Our strategy prioritises evidence-informed practice, drawing on EEF guidance to shape teaching, targeted academic support and wider strategies that address both academic and emotional needs. Alongside this, we place a strong emphasis on relationships, emotional well-being and a sense of belonging, recognising that pupils learn best when they feel safe, valued and understood.

Through this strategy, we aim to ensure that every disadvantaged pupil:

Makes sustained progress from their individual starting point;

Develops the confidence, language and resilience needed to access learning fully;

Benefits from enriched experiences that broaden horizons and raise aspirations;

Leaves Cockfield equipped both academically and emotionally for the next stage of their education.

Our Pupil Premium strategy is a living document, reviewed and adapted in response to emerging need, impact evaluation and changing cohorts, ensuring that funding continues to be used with integrity, purpose and measurable impact.
	Challenges	

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge number
	Detail of challenge

	1
	Low levels of communication, oral language and vocabulary development, often linked to reduced early language exposure and limited wider life experiences.

	2
	Weak reading skills for some disadvantaged pupils, including phonological awareness, decoding fluency and reading comprehension, which limits access to the wider curriculum.

	3
	Lower attainment and confidence in writing, including handwriting, sentence construction and the ability to express ideas clearly and independently in written form.

	4
	Gaps in mathematical knowledge and fluency across KS1 and KS2, often due to interrupted learning, inconsistent prior experiences and difficulties retaining core concepts.

	5
	Social, emotional and mental health needs, including difficulties with self regulation, resilience and emotional literacy, which can impact behaviour, attendance and engagement with learning.

	6
	Low self esteem, confidence and sense of belonging for some disadvantaged pupils, particularly where pupils have limited access to enrichment opportunities and broader cultural experiences beyond the local rural community.

	7
	Barriers linked to attendance and engagement for a small number of disadvantaged pupils, often connected to emotional needs, family circumstances and wider safeguarding factors.



	Intended Outcomes	


This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Disadvantaged pupils develop strong communication skills and vocabulary that enable them to access learning across the curriculum.
	Assessment and observation show accelerated progress in language and communication. Pupils use subject appropriate vocabulary confidently in discussion and learning tasks. Speech and language interventions are evaluated termly and adapted where needed.

	Disadvantaged pupils make sustained progress in reading, including phonics, fluency and comprehension.
	Termly assessment data shows disadvantaged pupils closing the gap with non-disadvantaged peers. Pupils demonstrate secure phonics knowledge and improved reading fluency. Reading ages and comprehension outcomes improve over time.

	Disadvantaged pupils engage positively with writing and improve their ability to express ideas clearly and independently.
	Writing assessments show accelerated progress from individual starting points. Pupils demonstrate improved handwriting, sentence structure and use of vocabulary. A greater proportion of disadvantaged pupils meet age related expectations.

	Gaps in mathematical knowledge and fluency for disadvantaged pupils are identified and reduced.
	Diagnostic assessment clearly identifies gaps in knowledge. Targeted teaching and intervention lead to improved accuracy, reasoning and confidence in maths. Progress data shows gaps narrowing over time.



	Disadvantaged pupils benefit from a broad range of enrichment experiences that raise aspiration and support wider development.
	Pupil voice and participation data show increased engagement in trips, visitors, clubs and themed curriculum experiences. Pupils are able to articulate new knowledge, interests and aspirations linked to these experiences.

	Disadvantaged pupils develop improved emotional well being, confidence and self esteem.
	Pupil perception surveys indicate pupils feel safe, valued and supported. Reduced incidents of emotional dysregulation over time. Pupils show increased confidence and resilience in learning situations.

	Attendance and engagement of disadvantaged pupils improves where this is a barrier to learning.
	Attendance data shows improved consistency for identified pupils. Persistent absence is reduced where applicable. Improved engagement is evident through classroom participation and reduced pastoral concerns.



  Activity in this academic year	

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

	Teaching	


Budgeted cost: £ 12,000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Introduction of a whole school writing scheme (Literacy Shed) linking writing to high quality texts to inspire engagement, particularly for boys
	EEF Improving Literacy at KS1 and KS2 highlights the impact of text rich approaches and modelling. Monitoring shows improved engagement and progression when writing is rooted in meaningful texts.
	1, 3, 6

	Bug Club Phonics scheme with structured staff training, audits of confidence and bespoke CPD
	DfE approved systematic synthetic phonics programme. Consistent delivery and staff confidence improve outcomes for disadvantaged pupils.
	2

	Maths mastery approach using printed pupil resources across the school
	EEF Maths guidance supports reducing cognitive load. Printed resources enable pupils to focus on mathematical thinking rather than transcription, supporting access for PP and SEND pupils.
	4

	Maths fluency development through TT Rockstars and whole school assemblies
	EEF evidence shows fluency practice supports accuracy and confidence in maths. Engagement data shows positive pupil response.
	4

	Introduction of a new engaging curriculum (PKC) mapped across the whole school
	A coherent and knowledge rich curriculum supports vocabulary development, engagement and access for disadvantaged pupils.
	1, 6

	Additional adult support in classrooms to prioritise PP and SEND pupils
	EEF guidance supports targeted scaffolding within high quality teaching. Flexible deployment increases access to teacher feedback and intervention.
	1, 2, 3, 4

	HLTA deployment to build capacity, release staff and ensure continuity
	Capacity building improves quality of teaching, subject leadership and consistency, particularly benefiting disadvantaged pupils.
	1, 2, 3, 4

	Subject leader CPD and peer observation to improve consistency and progression
	EEF evidence highlights the impact of high quality professional development on pupil outcomes.
	1, 2, 3, 4

	Training for staff on adaptive teaching for SEND and disadvantage
	Adaptive teaching is identified by the EEF as a key driver for closing gaps for disadvantaged pupils.
	1, 2, 3, 4

	Use of evidence informed teaching approaches guided by EEF research
	EEF guidance underpins strategic decisions and supports evaluation of impact.
	1, 2, 3, 4



	Targeted academic support	


Budgeted cost: 3500

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Speech and language intervention led by staff
	EEF Oral Language Interventions show strong impact for disadvantaged pupils.
	1

	Targeted phonics catch up interventions
	EEF evidence supports targeted phonics to close gaps efficiently.
	2

	Precision teaching with trained staff
	Short, focused practice improves retention and fluency for pupils with gaps in learning.
	1, 2, 3, 4

	One to one and small group tuition
	EEF One to One and Small Group Tuition strands show high impact when targeted.
	2, 3, 4

	Y6 booster sessions in reading and maths
	Targeted academic support improves readiness for KS2 outcomes.
	2, 4

	Structured feedback and live marking
	EEF Feedback guidance shows high impact when timely and specific.
	1, 2, 3, 4

	Oracy focused interventions
	EEF Oral Language guidance supports improved comprehension and engagement.
	1, 6

	Speech and language intervention led by staff
	EEF Oral Language Interventions show strong impact for disadvantaged pupils.
	1

	Targeted phonics catch up interventions
	EEF evidence supports targeted phonics to close gaps efficiently.
	2

	Precision teaching with trained staff
	Short, focused practice improves retention and fluency for pupils with gaps in learning.
	1, 2, 3, 4

	One to one and small group tuition
	EEF One to One and Small Group Tuition strands show high impact when targeted.
	2, 3, 4

	Y6 booster sessions in reading and maths
	Targeted academic support improves readiness for KS2 outcomes.
	2, 4




	Wider strategies	


Budgeted cost: £9500

Interventions and pastoral support are carefully mapped to minimise disruption to curriculum learning, ensuring disadvantaged pupils do not experience curriculum narrowing as a result of additional support.

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	ELSA support with protected time
	EEF Social and Emotional Learning interventions support engagement and attainment.
	5, 6

	Play based therapy
	Play based approaches support emotional regulation and readiness to learn.
	5, 6

	Forest School provision
	Evidence supports improved resilience, teamwork, oracy and emotional regulation.
	1, 5, 6

	Early Help and family engagement
	Addressing barriers outside school improves attendance and engagement.
	5, 7

	Attendance focused family support
	Improved attendance is linked to improved attainment (EEF).
	7

	Breakfast or soft start provision
	Soft starts support regulation and readiness to learn.
	5, 7

	Funded trips and enrichment
	Enrichment builds cultural capital, aspiration and language development.
	1, 5, 6

	Funded residential visits
	Residentials develop confidence, independence and social skills.
	5, 6

	Development of school library
	Access to high quality texts improves reading engagement.
	2, 6

	Extracurricular clubs with funded access
	Participation improves confidence and sense of belonging.
	5, 6

	Mentoring and trusted adult check ins
	Consistent relationships support emotional wellbeing and engagement.
	5, 6

	Parent workshops and signposting
	Strengthened home school relationships improve outcomes.
	5, 7

	Planned phonics and maths home learning platforms
	Funding allocated to secure platforms that complement in school learning and improve engagement.
	2, 4

	Pupil leadership opportunities
	Leadership roles support confidence, aspiration and pupil voice.
	6




Total budgeted cost: £ £25000


We acknowledge that this is an overspend compared to the funding received. Many of the provisions, strategies and interventions stated above benefit the wider school community, not only pupil premium children. However, the rationale behind the above choice (such as the choice of curriculum, training and ELSA or recruiting additional HLTA support) are due to the needs of our pupil premium pupils. For this reason, the school has provided a proportional figure relating to Pupil Premium children only. 

	Pupil premium strategy outcomes	


This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year.

Intended Outcome 1

Improved vocabulary and communication skills for disadvantaged pupils

Targeted support was in place to strengthen communication and language development for disadvantaged pupils. This included adult-led small group work, personalised targets and close monitoring through gap analysis. While formal communication assessments were not used, staff observations and review processes indicate improved confidence, engagement and willingness to communicate, particularly for pupils who initially found verbal expression challenging. Impact in this area is best evidenced qualitatively, with improvements noted in classroom participation and pupil confidence over time. This remains an area for continued development, particularly in strengthening measurable outcomes.

Intended Outcome 2

Improved reading outcomes for disadvantaged pupils

Reading was a clear focus of Pupil Premium provision throughout the year. Disadvantaged pupils received 1:1 reading support, targeted small group sessions led by both teachers and teaching assistants, and bespoke reading targets recorded on individual bookmarks. These targets were reviewed regularly and informed by detailed gap analysis, which also shaped lesson planning.

Progress data across the year shows a reduction in pupils working below age-related expectations and an increase in the proportion reaching the expected standard by Summer. This indicates that targeted reading support had a positive impact, although outcomes were variable across the cohort. Attendance remained a barrier for some pupils, which limited the full impact of interventions for a small number of children.

Intended Outcome 3

Improved writing engagement and attainment for disadvantaged pupils

A new writing assessment framework was introduced during the year, allowing for precise gap analysis for each disadvantaged pupil. This enabled staff to identify specific areas of need and set individualised writing targets. Weekly teacher-led writing groups supported pupils in addressing these targets directly.

Progress data demonstrates an increase in the number of disadvantaged pupils reaching the expected standard in writing by the end of the year, alongside growth in pupils achieving greater depth. Engagement in writing also improved, with pupils showing increased confidence and independence when responding to feedback. This suggests that the introduction of structured assessment and targeted provision had a positive impact on both attainment and engagement.

Intended Outcome 4

Closing gaps in mathematical knowledge for disadvantaged pupils

Maths provision for disadvantaged pupils was underpinned by detailed gap analysis, which informed both classroom planning and targeted support. Pupils accessed 1:1 teaching assistant support, morning fluency booster sessions and adult-led maths meetings designed around identified gaps. TT Rockstars was used to support fluency, with whole-school assemblies celebrating engagement and effort.

Progress data shows clear movement from working towards to expected standard across the year, particularly between Autumn and Spring terms, with attainment broadly sustained into Summer. While not all pupils reached age-related expectations, the data indicates positive progress over time, suggesting that targeted maths provision was effective for the majority of disadvantaged pupils.

Intended Outcome 5

Widened curriculum experiences and raised aspirations for all pupils

The school placed strong emphasis on ensuring disadvantaged pupils could fully access curricular and enrichment opportunities. Skills Educator Days exposed pupils to a range of future career pathways. All educational visits were subsidised where required, and disadvantaged pupils were supported to attend the Year 6 residential. The school also funded wraparound care and after-school clubs for pupils where financial barriers existed.

As a result, disadvantaged pupils were able to participate fully in wider school life alongside their peers. While impact in this area is not measured through attainment data, participation records and pupil engagement indicate that barriers to access were successfully reduced.

Intended Outcome 6

Improved self-worth, confidence and pupil voice

Pupil wellbeing and voice were supported through a range of approaches. The school council played an active role in staff recruitment and also functioned as the school’s ethos committee, giving pupils meaningful opportunities to influence school life. The school funded play therapy sessions for pupils requiring additional emotional support and invested in training an ELSA, who completed their qualification by the end of the academic year.

These measures contributed to improved confidence, emotional regulation and engagement for identified pupils. While impact is largely qualitative, staff observations and pupil participation in leadership roles suggest positive outcomes in terms of self-worth and confidence.

Overall Evaluation Summary

During 2024–2025, Cockfield Primary School’s Pupil Premium strategy ensured that disadvantaged pupils accessed targeted academic support, wider enrichment opportunities and enhanced pastoral provision. Attendance for disadvantaged pupils (87.42%) remained significantly below the whole-school average (94.17%), presenting an ongoing barrier to learning and limiting the full impact of some interventions.

Despite this, progress data shows positive movement across reading, writing and maths, particularly where provision was informed by detailed gap analysis and reviewed regularly. The strategy was most effective where support was precise, targeted and responsive to individual need. Attendance, communication development and sustained progress for pupils with complex needs remain priorities for further refinement in the next strategy cycle.

  Externally provided programmes	

	Programme
	Provider

	Programme
	Provider

	Bug Club Phonics
	Pearson

	Literacy Shed
	Literacy Shed Ltd

	TT Rockstars
	Maths Circle

	Forest School provision
	Qualified external Forest School practitioner (independent provider)

	Play based therapy
	Qualified external play therapist (independent provider)

	ELSA training and supervision
	Licensed ELSA training provider (Local Authority approved)

	Primary Knowledge Curriculum (PKC)
	Primary Knowledge Curriculum

	Speech and language specialist support
	NHS Speech and Language Therapy Service / commissioned external therapist

	Planned phonics home learning platform
	To be confirmed – DfE approved phonics provider

	Writing Curriculum
	Literacy Tree



